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A Quick introduction to the eMM
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Enhancement

Knowing what to measure Knowing how to measure

Knowing how to improve
what has been measured

4

Wednesday, 21 July 2010



Ako Aotearoa 2010

Goal of the eMM

 “The answer to large-scale reform is 
not to try to emulate the 
characteristics of the minority who 
are getting somewhere under 
present conditions … Rather, we 
must change existing conditions so 
that it is normal and possible for a 
majority of people to move forward”

 (Fullan, 2001, p268)
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Project Overview

• Conduct eMM assessments
• Collect information on organisational 

culture relating to change

• Support and observe change activities

• Measure the impact of change using the 
eMM

• Identify change approaches for reuse 
and challenges for leadership response
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Questions?
 http://www.utdc.vuw.ac.nz/research/emm/
 Stephen.Marshall@vuw.ac.nz
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