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Technology and Change

Clayton Christensen
Seeing What’'s Next

» Sustaining change
» Low-end disruptive change

 New market disruptive
change
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Sustaining change
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Disruptive Change

e Low end

* The University of Phoenix Online
* nearly 500,000 students
e over 200 campuses
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* New market
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Why Change?
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Balancing multiple qualities...

Stimulate
Progress

Preserve

the Core

Collins and Porras (1994)

Bl
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Quality...

« quality as an exception, describing the
surpassing of standards

« quality as perfection, describing the state of
flawlessness

« quality as functionality, referring to the
degree of utility

e quality as an adequate return, measured by
the price performance or cost-benefit ratio

« quality as transformation, describing the
co-producer relationship between the
learning environment and the learner, and
referring to learning as process. Harvey and Green (2000)
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Ability to change

* Institutional leaders can drive
change in organisations that:
 are in a state of acknowledged crisis
* are small
 are conspicuously out of date
* have autocratic leadership

Birnbaum, 1988, p205
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Mechanisms that result in change:

* Coercive isomorphism TEC Investment
Plans, PBRF
Australian LTPF

* Mimetic isomorphism  Learning
Management
SYSICINE

» Normative isomorphism ‘)
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Goal of the eMM

“The answer to large-scale reform is
not to try to emulate the
characteristics of the minority who
are getting somewhere under
present conditions ... Rather, we
must change existing conditions so
that it is normal and possible for a
mayjority of people to move forward”

(Fullan, 2001, p268)
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Knowing what to measure Knowing how to measure

Quality
Enhancement

Knowing how to improve
what has been measured
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Project Overview

« Conduct eMM assessments

» Collect information on organisational
culture relating to change

« Support and observe change activities

* Measure the impact of change using the
eMM

* |dentify change approaches for reuse
and challenges for leadership response
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A Quick introduction to the eMM

Management]

Learnin
L1. Leaming objectives guide the design and implementation of courses
L2. Students are provided with mechanisms for interaction with teaching staff and other students
L3. Students are provided with e-learning skill development
L4. Students are provided with expected staff response times to student communications
L5. Students receive feedback on their performance within courses
Students are provided with support in developing research and information literacy skills

D5. All elements of the physical e-learing infrastructure are reliable, robust and sufficient

D6. All elements of the physical e-learning infrastructure are integrated using defined standards

D7. E-learning resources are designed and managed to maximise reuse

$1. Students are provided with technical assistance when engaging in e-learning
S2. Students are provided with library facilities when engaging in e-leaming

E1. Students are able to provide regular feedback on the quality and effectiveness of their e-learning experience
E2. Teaching staff are able to provide regular feedback on quality and effectiveness of their e-learning experience .

E3. Regular reviews of the e-learning aspects of courses are conducted
Organisation

08.Students are provided with administration information prior to starting courses

07. Students are provided with information on e-learning pedagogies prior to starting courses
09. E-leamning initiatives are guided by institutional strategies and operational plans

[ ] Not practised/not adequate
] Partially adequate

B Largely adequate

M Fully adequate

] Not assessed

Ako Aotearoa 2011 14
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Capability Assessments

: Processes that directly impact on pedagogical aspects of e-learning

Development: Processes surrounding the creation and maintenance of e-learning resources

|
[05 A0 expict o nks eleaming chnooy, podagogyand contrtsedmoowrses | |

[ ||
|

|
(07 Eearing esowoes e cesged and mged omasimserawe | | | | | |
Support: Processes surrounding the support and management of e-learning

Evaluation: Processes surrounding the evaluation and
E1. Students are able to provide regular feedback on the quality and effectiveness of their e-learning experience

2 s st o rove sgur ook on qaty v fvor leringogerrcs ||
Organisation: Processes associated with institutional
04, Digital information use is guided by an institutional information integrity plan

09. E-learning initiatives are guided by institutional strategies and operational plans

L] Not practised/not adequate
[ ] Partially adequate

M Largely adequate
B Fully adequate Ako Aotearoa 2011 -I
[C] Not assessed
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Change context: ITP
e Urban

Learning

L1. Learning objectives guide the design and implementation of courses . .
L2. Students are provided with mechanisms for interaction with teaching staff and other students

o Strategy fOCUS on 5 St e pviea g s eooren________| |

. L5 Sucns e rod it g deveogng s ans omain syt | |
e - I e a rn I n g L7. Learning designs and s actively engage students
(]
 History of stron
D1. Teaching staff are provided with design and development support when engaging in e-learning
02 Cos vtmen cesn s vy s gty g s angsncarss | ||
engaaeme Nt 051 it par s elaring ety g ns on st meowses | ||
9 9
[ C O m m e rCI a I I S atl O n D7_ E-learning resources are designed and managed to maximise reuse
pp
age nda

$85. Teaching staff are provided with e-learning pedagogical support and professional development
S6. Teaching staff are provided with technical support in using digital information created by students

. Gap between
E1. Students are able to provide regular feedback on the quality and effectiveness of their e-learning experience
E2. Teaching staff are able to provide regular feedback on quality and effectiveness of their e-learning experience

L] L]
VI S I O l I a l I d E3. Regular reviews of the e-leaming aspects of courses are conducted

Organisation
.
I e ad ers h | p

09. E-learning initiatives are guided by institutional strategies and operational plans

(] Not practised/not adequate
[] Partially adequate

M Largely adequate
H Fully adequate
] Not assessed
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Change context: ITP
- Development of

Learning

L1. Learning objectives guide the design and implementation of courses . .
.
pI"OfeSSIOnal

d eve|opment

L7. Learning designs and s actively engage students
L8. Assessm p y build student competence

L] L] L]
q I l a I Ifl Catl O n fo r L9. Student work is subject to specified timetables and deadlines

L10Courses are designed to support diverse learning styles and learner capal

Development
D1. Teaching staff are provided with design and development support when engaging in e-learning

S ta O C u S e O n D2. Course development, design and delivery are guided by e-learning procedures and standards
D3. An explicit plan links e-learning technology, pedagogy and content used in courses

u D4. Courses are designed to support disabled students

e - I e a r n I n g D5. All elements of the physical e-leaming infrastructure are reliable, robust and sufficient
D6. All elements of the physical e-learning infrastructure are integrated using defined standards
D7. E-leaming resources are designed and managed to maximise reuse

pp
[ J D e V e | O m e n t Of S1. Students are provided with technical assistance when engaging in e-leaming
S2. Students are provided with library facilities when engaging in e-learning
O 83. Student enquiries, questions and complaints are collected and managed formally

S4. Students are provided with personal and learning support services when engaging in e-learning

L I b ra ry re S O u rC e S 85. Teaching staff are provided with e-learning pedagogical support and professional development

S6. Teaching staff are provided with technical support in using digital information created by students

fo r S t u d e | I tS E1. Students are able to provide regular feedback on the quality and effectiveness of their e-learning experience

E2. Teaching staff are able to provide regular feedback on quality and effectiveness of their e-learning experience
- = = E3. Regular reviews of the e-leaming aspects of courses are conducted
supporting digital E==
01.Formal criteria guide the allocation of resources for e-learing design, development and delivery
" 02. Institutional learning and teaching policy and strategy explicitly address e-learning
I I te ra C 03. E-learning technology decisions are guided by an explicit plan
y 04. Digital information use is guided by an institutional information integrity plan
05. E-learning initiatives are guided by explicit development plans
06. Students are provided with information on e-learning technologies prior to starting courses
07. Students are provided with information on e-learning pedagogies prior to starting courses
08. Students are provided with administration information prior to starting courses
09. E-leaming initiatives are guided by institutional strategies and operational plans

(] Not practised/not adequate
[] Partially adequate

M Largely adequate
H Fully adequate
] Not assessed
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Change context: PTE

« Urban, but strong
distance delivery focus

* Very strong commitment
by leadership

 Significant and rapid
growth in dependence
on e-learning

Ako Aotearoa 2011
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Development

D3. An explicit plan links e-learning technology, pedagogy and content used in courses

Lear
S

abled students
D5. All elements of the physical e-learing infrastructure are reliable, robust and suffici

D6. All elements of the physical e-learning infrastructure are integrated using defined standards

07 E-eaming esourcs are designed and maraged omaximiserewse | [ [ ] |
[swpot 00000000
1]
N
N
2 Ty sttt o s oty nd o rvar g | I |
|
04. Digital information use is guided by an institutional information integrity plan - ..

(] Not practised/not adequate
[] Partially adequate

M Largely adequate

B Fully adequate

[C] Not assessed




Change context: PTE

* Risk management
framework and systems

« Stronger use of course
learning objectives
within course materials

* Improved mechanisms
for obtaining and using
student feedback on
their experience
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Development

D3. An explicit plan links e-learning technology, pedagogy and content used in courses

Lear
S

abled students
D5. All elements of the physical e-learing infrastructure are reliable, robust and suffici

D6. All elements of the physical e-learning infrastructure are integrated using defined standards

07 E-eaming esourcs are designed and maraged omaximiserewse | [ [ ] |
[swpot 00000000
1]
N
N
2 Ty sttt o s oty nd o rvar g | I |
|
04. Digital information use is guided by an institutional information integrity plan - ..

(] Not practised/not adequate
[] Partially adequate

M Largely adequate

B Fully adequate

[C] Not assessed




Change context: University

L] L]
i TradItIOnal I’esearch
Onented un|ver3|t Wlth
y
L

1 " - "
(]

7. Learning designs and a actively engage students .

I L8. Assessment is designed to progressively build student competence ..

" ed b " .

Lear
S

L9. Student work is subject to specified timetables and deadlines

- L10Courses are designed to support diverse learning styles and learner capabilities
region and race 1o race Development

D1. Teaching staff are provided with design and development support when engaging in e-learning
D2. Course development, design and delivery are guided by e-learning procedures and standards

]
d e I I Ve ry D3. An explicit plan links e-learning technology, pedagogy and content used in courses

abled students
D5. All elements of the physical e-learing infrastructure are reliable, robust and suffici

D6. All elements of the physical e-learning infrastructure are integrated using defined standards

* Unclear about direction oo st LU

.

for e—Iearnlng
5. Tescn st vt i g g st s sovtgmen | |
N
G rtuton! g e oy sty vty s sy | |
N
04. Digital information use is guided by an institutional information integrity plan
[0 Eiaring v s i by vt stogos vt prs | [l |

(] Not practised/not adequate
[] Partially adequate

M Largely adequate

B Fully adequate

[C] Not assessed
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Change context: University

L

| ]
* Strateg ic framework
- f
developed with our
L6. Students are provided with support in developing research and information literacy skills

Leari
L] L] L] i i ion I i
N
prlorlty action areas Y e B
|
: g - N
identified for senior

D1. Teaching staff are provided with design and development support when engaging in e-learning
D2. Course development, design and delivery are guided by e-learning procedures and standards

I I I a | I a g e rS D3. An explicit plan links e-learning technology, pedagogy and content used in courses

abled students

D5. All elements of the physical e-learing infrastructure are reliable, robust and suffici

D6. All elements of the physical e-learning infrastructure are integrated using defined standards

L] L]
 Vision for future
EEwt e
. :
direction
: 55 Tt st s poits s e i sspor s o]
o Leadershlp and
N
governance

: 2 i o iy sty horing._——————— |
° tudent experience u
04. Digital information use is guided by an institutional information integrity plan
HF
° taft ca pabilll ty
(0 St s oty s g1 T

development

(] Not practised/not adequate
[] Partially adequate

M Largely adequate

B Fully adequate

[C] Not assessed
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Change context: Wananga

Emphasis on supporting
national network of
Marae using technology

Face to face delivery
Important

Tutors based in local
communities

Clear leadership
engagement

Heavy dependence on a
key staff member
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1. Learning objectives guide the design and implementation of courses
L2. Students are provided with mechanisms for interaction with teaching staff and other students
L3. Students are provided with e-learning skill development
L4. Students are provided with expected staff response times to student communications
5. Students receive feedback on their performance within courses
L6. Students are provided with support in developing research and information literacy skills

L7. Learning designs and activities actively engage students

L8. Assessment is designed to progressively build student competence
L9. Student work is subject to specified timetables and deadlines
L10Courses are designed to support diverse learning styles and learner capabilities

02 Couse svsopment e anclvry s gty st v srames | |
oA st i s ieaing oty acsgogy s cmntsonses ||

[or Comes e amrec omppondsatssugons | |

D6. All elements of the physical e-learning infrastructure are integrated using defined standards ..
Swppot |
u

$6. Teaching staff are provided with technical support in using digital information created by students

09. E-learning initiatives are guided by institutional strategies and operational plans

(] Not practised/not adequate
[] Partially adequate

M Largely adequate

H Fully adequate

[C] Not assessed




Change context: Wananga

= L Leari
([ ] a l I g e a C I V I I e S 1. Learning objectives guide the design and implementation of courses

L2. Students are provided with mechanisms for interaction with teaching staff and other students
L3. Students are provided with e-learning skill development

d e I a e d b d e a t h Of ke L4. Students are provided with expected staff response times to student communications

y y y 5. Students receive feedback on their performance within courses
L6. Students are provided with support in developing research and information literacy skills
t ﬁ b L7. Learning designs and activities actively engage students

S a m e m e r L8. Assessment is designed to progressively build student competence

L9. Student work is subject to specified timetables and deadlines

L10Courses are designed to support diverse learning styles and learner capabilities

e Key areas for Change
[02-Course dveopment dosgnand delveryare g by s-eaming proceures andsancarss ||
. e ] 03,40 expiot i nks efeaing ooy, pcagogy andcontetsedmoowses ||
|d e nt|f|ed [04 Couses o dosred o soppdsbldsogens ||
.
D6. All elements of the physical e-learning infrastructure are integrated using defined standards ..
. .
° FOrmallsatlon Of Supot
|
S Stems and remgva|
y
) |
$6. Teaching staff are provided with technical support in using digital information created by students
of dependencies on
IndIVIdua| Staff

L ] L] L]
» Gathering information =
05. E-learning initiatives are guided by explicit development plans
06. Students are provided with information on e-learning technologies prior to starting courses

O I l tI I e Stu d e I lt a I I d 07. Students are provided with information on e-learning pedagogies prior to starting courses
08. Students are provided with administration information prior to starting courses

"
S t a ff e X p e rl e n C e 09. E-leaming initiatives are guided by institutional strategies and operational plans

. . ] Not _practised/not adequate
« Stronger integration B Lorge adequats
B Fully adequate

of technology with £ Not asessed
course activities ., .ueszons
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Questions?

i http://www.utdc.vuw.ac.nz/research/emm/
i Stephen.Marshall@vuw.ac.nz
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