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Welcome
It’s close to the end of the year (and this seems to me to 
have happened with even less warning this year than 
usual), so welcome to the final edition of Ako Aotearoa Alert 
for 2010.

In this issue we announce the recipients of our 2010 National Project Fund 
and also the completion of Phase 3 of the development of our website which 
has been designed to improve the ease of use of our site for our users. We 
also invite institutions to consider their nominations for the 2011 Tertiary 
Teaching Excellence Awards. 

These awards are, deservedly, gaining an increasing national profile with  
the media, not least with the inauguration of a new category specifically 
recognising teaching excellence in a kaupapa Màori context. I would like  
to take this opportunity to remind you that these awards are open to 
nominations from all parts of the tertiary sector. It is our express intention  
to make these nominations as inclusive as possible for educators who have 
demonstrated sustained excellence in tertiary teaching from anywhere in the 
sector. Three quick reminders: firstly, we welcome nominations of teams as 
well as individuals; secondly, evidence portfolios may be assembled by 
nominees themselves or by others on their behalf; and thirdly, we are happy 
to support nominees or their organisations (or both) in portfolio development.

As we near the end of the year, it’s a good time to remind ourselves that 
successful tertiary teaching and learning is a complex and many-faceted 
business. It’s a pleasure, therefore, to be able to announce the release of  
our latest publication on the scholarship of teaching and learning by 
Associate Professor Neil Haigh from AUT University. This highly readable 
introduction to the topic explores the dimensions of this concept and the 
challenges it offers: food for thought for 2011 and beyond.

Best wishes to everyone for the holiday season from me and all the  
Ako Aotearoa team.

Dr Peter Coolbear

Director, Ako Aotearoa

New Ako 
Aotearoa 
publication 

We are pleased to 
announce the 
latest addition to 
our growing range 
of freely available 
publications 
relating to 
teaching and 
learning. The 
Scholarship of 
Teaching and 
Learning: A practical introduction 
and critique is written by Associate Professor Neil 
Haigh from the Centre for Learning and Teaching at 
AUT University. We intend the publication to 
encourage practitioners to consider the concept of the 
scholarship of teaching and learning (SoTL) and how 
it might benefit their learners. 

The scholarship of teaching and learning is a term 
that has become familiar to a growing number of 
teachers across the tertiary sector, as many engage 
with it through their own professional development 
and interactions with staff developers. Neil’s 
introduction to the topic explores the concept and its 
relevance and value to teachers and learners. The 
publication covers a range of discussions about SoTL, 
including its relationship with other pedagogical 
research, examination of the concept in the context of 
current government and institutional policy, its 
relationship to the Performance-Based Research 
Fund, and external evaluation and review. 

Co-sponsored and published by Ako Aotearoa, the 
publication is available free online in PDF format at: 
www.akoaotearoa.ac.nz/sotl, or by emailing Jill 
Tanner-Lloyd, our communications coordinator, for a 
print copy at: J.Tanner-Lloyd@massey.ac.nz 
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National Project Fund update

We have just completed the third round of the National Project Fund 
(NPF), and are delighted to announce the details of the funded 
projects for 2010. This was a milestone year for the fund. We 
introduced more specific priority areas, included RFPs as part of the 
funding allocation, and trialled a new aspect to the selection process 
where shortlisted project teams attended the panel meeting to 
discuss their projects. Each of these aspects contributed significantly 
to the process, and will continue in 2011. 

In particular, we feel that tighter criteria for the fund contributed to our receiving fewer 
Expressions of Interest (EOIs), but of a generally higher standard. Nevertheless, this is 
still a highly competitive fund and we would reiterate that it is primarily a change fund. 
The projects which the panels selected were, in the final analysis, those judged most 
likely to foster the greatest improvement in teaching and learning practice.

Research and Implementation Projects
We received 27 EOIs this year, seeking a total of $2.9 m in funding (GST exclusive). 
Forty-four percent of these applications were received in the priority area “Evidence 
based enhancement of teaching and learning at an organisational level”. Other 
applications were roughly spread evenly across the remaining four priority areas. Seven 
EOIs were shortlisted, from which four have been selected (see page three). 

Màori Initiative Projects 
During 2009 our Màori Initiative Projects funding stream was allocated in part through an 
open round and in part through an RFP process. 

We received six EOIs this year in the open round, seeking a total of $704,621 (GST 
exclusive) in funding. We received two applications in the priority area “Kaupapa Màori 
approaches to tertiary education – a cross sector framework to enhance the outcomes of 

Màori learners”. We also received four in 
the priority area “Measuring the impact of 
tertiary education on Màori learners, their 
whànau and communities”. Three of these 
six EOIs were shortlisted, from which two 
projects have been selected for funding 
(see page three).

In the second round of RFPs we received 
six proposals in response to the Building 
Participation and Success for Màori 
Learners in Underrepresented Areas of 
Tertiary Education RFP. From these we 
shortlisted two applications and one 
project was finally selected (see page 
three). 

No proposal was selected for the 
Assessment and Moderation for te Reo 
Màori in Tertiary Education RFP. We are 
currently exploring the possibility of 
commissioning a project in this area.

Pacific Peoples’ Projects 
We have commissioned Dr Cherie Chu 
from Victoria University of Wellington to 
lead a team on a project entitled Pasifika 
learners and success in tertiary education. 
This will examine exemplars of success 
for Pacific learners across the tertiary 
sector.

From the seven proposals we received in 
response to the RFP Evaluation of the 
Impact of Tertiary Education Strategies  
on Success for Pacific Learners we have 
shortlisted three applications. Details of 
the funded project will be available on our 
website mid-December. 

National Project Fund 2010 – 
funded projects

Funding stream Project title Contact project leader Priority area

RI – Open Storybook Dads evaluation Charles Pearce, The Methodist Mission Measuring and enhancing the value that 
organisations add to different groups of 
learners

RI – Open Graduate outcomes – Are they driving 
learning? And who knows about them?

Assoc Prof Rachel Spronken-Smith, 
University of Otago

Evidence-based enhancement of teaching 
and learning at an organisational level

RI – Open Transforming industry-led assessment of 
learning in the building and construction 
industries

Andrew Kear, Building & Construction ITO
Evidence-based enhancement of teaching 
and learning at an organisational level

RI – Open Success, productivity and satisfaction in 
academia: The experiences of early 
career academics in New Zealand

Dr Kathryn Sutherland, Victoria University of 
Wellington

Exploring the experiences of tertiary 
teachers

MIP – Open Màori learners in workplace settings Dr Nicky Murray, Industry Training Federation Kaupapa Màori approaches to tertiary 
education

MIP – Open Hei ara ako ki te oranga: Teaching 
learning and wellbeing

Dr Helen Potter, New Zealand Council for 
Educational Research

Measuring the impact of tertiary education 
on Màori learners, their whànau and 
communities

MIP – RFP Waiariki agricultural collaboration Rangimarie Hunia, Te Wànanga o Aotearoa Building participation and success for Màori 
learners in underrepresented areas of 
tertiary education

PPP – Commissioned Pasifika learners and success in tertiary 
education

Dr Cherie Chu, Victoria University of 
Wellington on behalf of APSTE

Commissioned project

Ako Aotearoa project 
evaluation framework

We are currently trialling an 
evaluation framework that measures 
the impact of our project funding on 
teaching and learning practices, 
project teams and learners. The 
process will involve discussing with 
project teams at designated time 
points the impact of their completed 
projects (likely to be 6 months, 1 year 
and 2 years). We plan to focus on 
four key areas: project outputs, 
changes in practice as a result of the 
project, benefits to learners as a 
result of the project, and benefits for 
the project team as a result of the 
project. 

We see this framework not only 
providing an opportunity for us to 
gather information about the impact 
of our project funding, but also for 
project teams to explore possible 
directions for future work with us. We 
will be implementing the evaluation 
framework for both the NPF and the 
Regional Hub Project Fund from 
2011.

National Project Fund 
2011
The details of the 2011 NPF will be announced during April 2011 on 
the Ako Aotearoa website. This announcement will include details 
about the funding structure, priority areas, and closing dates. 

We will also announce the details of additional assistance we plan to provide for project 
teams as they develop their applications. It is clear to us that many researchers in 
education need additional support in developing their ability to write grant applications 
and proposals. In particular, we are developing a formal review process so applicants 
can get specific feedback on their draft application before submitting it to the panel.  
We will also be developing additional supporting documents outlining ways to develop 
applications that maximise the chances of being funded. We will also continue to hold the 
NPF workshops on how to increase your chances of gaining funding. Of course, we are 
always interested in your views on how we can best support you to develop your 
proposals so please feel free to share your ideas with us. 

Kirsty Weir, Ako Aotearoa research manager, is pictured here with Karen Vaughan, New Zealand Council 
for Educational Research, and Andrew Kear, Building & Construction ITO, who have been awarded funding 
for their project Transforming industry-led assessment of learning in the building and construction industries.

RI: Research and Implementation Projects | MIP: Màori Initiative Projects | PPP: Pacific Peoples’ Projects

Another 2010 project: 
Storybook Dads 
evaluation

The Storybook Dads evaluation 
project, by Charles Pearce from  
The Methodist Mission, will evaluate 
the Storybook Dads programme’s 
effectiveness at enhancing literacy 
skills and strengthening family/
whànau relationships of prisoners 
involved in the programme. 

Listen to an interview about 
Storybook Dads at www.radionz.
co.nz/national/programmes/
ninetonoon/20100707

http://www.radionz.co.nz/national/programmes/ninetonoon/20100707
http://www.radionz.co.nz/national/programmes/ninetonoon/20100707
http://www.radionz.co.nz/national/programmes/ninetonoon/20100707


ISSUE 13, DECEMBER 2010  PAGE 3ISSUE 13, DECEMBER 2010  PAGE 2

National Project Fund update

We have just completed the third round of the National Project Fund 
(NPF), and are delighted to announce the details of the funded 
projects for 2010. This was a milestone year for the fund. We 
introduced more specific priority areas, included RFPs as part of the 
funding allocation, and trialled a new aspect to the selection process 
where shortlisted project teams attended the panel meeting to 
discuss their projects. Each of these aspects contributed significantly 
to the process, and will continue in 2011. 

In particular, we feel that tighter criteria for the fund contributed to our receiving fewer 
Expressions of Interest (EOIs), but of a generally higher standard. Nevertheless, this is 
still a highly competitive fund and we would reiterate that it is primarily a change fund. 
The projects which the panels selected were, in the final analysis, those judged most 
likely to foster the greatest improvement in teaching and learning practice.

Research and Implementation Projects
We received 27 EOIs this year, seeking a total of $2.9 m in funding (GST exclusive). 
Forty-four percent of these applications were received in the priority area “Evidence 
based enhancement of teaching and learning at an organisational level”. Other 
applications were roughly spread evenly across the remaining four priority areas. Seven 
EOIs were shortlisted, from which four have been selected (see page three). 

Màori Initiative Projects 
During 2009 our Màori Initiative Projects funding stream was allocated in part through an 
open round and in part through an RFP process. 

We received six EOIs this year in the open round, seeking a total of $704,621 (GST 
exclusive) in funding. We received two applications in the priority area “Kaupapa Màori 
approaches to tertiary education – a cross sector framework to enhance the outcomes of 

Màori learners”. We also received four in 
the priority area “Measuring the impact of 
tertiary education on Màori learners, their 
whànau and communities”. Three of these 
six EOIs were shortlisted, from which two 
projects have been selected for funding 
(see page three).

In the second round of RFPs we received 
six proposals in response to the Building 
Participation and Success for Màori 
Learners in Underrepresented Areas of 
Tertiary Education RFP. From these we 
shortlisted two applications and one 
project was finally selected (see page 
three). 

No proposal was selected for the 
Assessment and Moderation for te Reo 
Màori in Tertiary Education RFP. We are 
currently exploring the possibility of 
commissioning a project in this area.

Pacific Peoples’ Projects 
We have commissioned Dr Cherie Chu 
from Victoria University of Wellington to 
lead a team on a project entitled Pasifika 
learners and success in tertiary education. 
This will examine exemplars of success 
for Pacific learners across the tertiary 
sector.

From the seven proposals we received in 
response to the RFP Evaluation of the 
Impact of Tertiary Education Strategies  
on Success for Pacific Learners we have 
shortlisted three applications. Details of 
the funded project will be available on our 
website mid-December. 

National Project Fund 2010 – 
funded projects

Funding stream Project title Contact project leader Priority area

RI – Open Storybook Dads evaluation Charles Pearce, The Methodist Mission Measuring and enhancing the value that 
organisations add to different groups of 
learners

RI – Open Graduate outcomes – Are they driving 
learning? And who knows about them?

Assoc Prof Rachel Spronken-Smith, 
University of Otago

Evidence-based enhancement of teaching 
and learning at an organisational level

RI – Open Transforming industry-led assessment of 
learning in the building and construction 
industries

Andrew Kear, Building & Construction ITO
Evidence-based enhancement of teaching 
and learning at an organisational level

RI – Open Success, productivity and satisfaction in 
academia: The experiences of early 
career academics in New Zealand

Dr Kathryn Sutherland, Victoria University of 
Wellington

Exploring the experiences of tertiary 
teachers

MIP – Open Màori learners in workplace settings Dr Nicky Murray, Industry Training Federation Kaupapa Màori approaches to tertiary 
education

MIP – Open Hei ara ako ki te oranga: Teaching 
learning and wellbeing

Dr Helen Potter, New Zealand Council for 
Educational Research

Measuring the impact of tertiary education 
on Màori learners, their whànau and 
communities

MIP – RFP Waiariki agricultural collaboration Rangimarie Hunia, Te Wànanga o Aotearoa Building participation and success for Màori 
learners in underrepresented areas of 
tertiary education

PPP – Commissioned Pasifika learners and success in tertiary 
education

Dr Cherie Chu, Victoria University of 
Wellington on behalf of APSTE

Commissioned project

Ako Aotearoa project 
evaluation framework

We are currently trialling an 
evaluation framework that measures 
the impact of our project funding on 
teaching and learning practices, 
project teams and learners. The 
process will involve discussing with 
project teams at designated time 
points the impact of their completed 
projects (likely to be 6 months, 1 year 
and 2 years). We plan to focus on 
four key areas: project outputs, 
changes in practice as a result of the 
project, benefits to learners as a 
result of the project, and benefits for 
the project team as a result of the 
project. 

We see this framework not only 
providing an opportunity for us to 
gather information about the impact 
of our project funding, but also for 
project teams to explore possible 
directions for future work with us. We 
will be implementing the evaluation 
framework for both the NPF and the 
Regional Hub Project Fund from 
2011.

National Project Fund 
2011
The details of the 2011 NPF will be announced during April 2011 on 
the Ako Aotearoa website. This announcement will include details 
about the funding structure, priority areas, and closing dates. 

We will also announce the details of additional assistance we plan to provide for project 
teams as they develop their applications. It is clear to us that many researchers in 
education need additional support in developing their ability to write grant applications 
and proposals. In particular, we are developing a formal review process so applicants 
can get specific feedback on their draft application before submitting it to the panel.  
We will also be developing additional supporting documents outlining ways to develop 
applications that maximise the chances of being funded. We will also continue to hold the 
NPF workshops on how to increase your chances of gaining funding. Of course, we are 
always interested in your views on how we can best support you to develop your 
proposals so please feel free to share your ideas with us. 

Kirsty Weir, Ako Aotearoa research manager, is pictured here with Karen Vaughan, New Zealand Council 
for Educational Research, and Andrew Kear, Building & Construction ITO, who have been awarded funding 
for their project Transforming industry-led assessment of learning in the building and construction industries.

RI: Research and Implementation Projects | MIP: Màori Initiative Projects | PPP: Pacific Peoples’ Projects

Another 2010 project: 
Storybook Dads 
evaluation

The Storybook Dads evaluation 
project, by Charles Pearce from  
The Methodist Mission, will evaluate 
the Storybook Dads programme’s 
effectiveness at enhancing literacy 
skills and strengthening family/
whànau relationships of prisoners 
involved in the programme. 

Listen to an interview about 
Storybook Dads at www.radionz.
co.nz/national/programmes/
ninetonoon/20100707

http://www.radionz.co.nz/national/programmes/ninetonoon/20100707
http://www.radionz.co.nz/national/programmes/ninetonoon/20100707
http://www.radionz.co.nz/national/programmes/ninetonoon/20100707






ISSUE 13, DECEMBER 2010  PAGE 7ISSUE 13, DECEMBER 2010  PAGE 6

An example of how the e-learning maturity model assesses organisational 
e-learning capability.

National Project Fund project spotlight 
e-Learning and higher education: Understanding and 
supporting organisational change in New Zealand 

Like any type of organisational change, enhancing organisational 
capability in e-learning is a challenging activity. Often organisations 
seek to improve their activities in e-learning without a guiding 
framework. The e-learning maturity model provides a robust 
framework through which any organisation can assess its current 
capability in e-learning, and identify the areas when systematic 
improvements can be made. The fundamental philosophy behind the 
e-learning maturity model is that growth in e-learning capability can 
be achieved through knowing what to measure and how to measure 
it, and then acting on this knowledge. 

Ako Aotearoa 
website 
moves into a 
fresh phase 
Justin Sampson, our knowledge manager, 
reports on the latest phase of 
enhancements to the Ako Aotearoa 
website.

We are delighted to introduce the 
third phase of changes specifically 
designed for website users to 
improve the ease and speed they can link to information and 
practical resources of interest around good practice in tertiary 
teaching and learning.

We understand that as this complex site continues to grow, usability and ease of access 
is very important for teachers and researchers who are often time poor. The Ako 
Aotearoa website has a burgeoning amount of valuable information to offer. Visitors to 
the site can find out about our expanding catalogue of quality, practical resources to 
assist tertiary teachers with their practice, search the research register for an update on 
current educational research in New Zealand, download the many project outputs and 
practical teaching tools, join groups to connect and collaborate with others, or get up to 
date on Ako Aotearoa’s latest activities. 

Our rapidly growing database of registered users indicates that many people involved in 
tertiary education in New Zealand are using our site regularly for relevant information 
about teaching and learning. The majority have indicated that the site is serving them 
well, but we are always looking for ways to increase ease of use. These latest changes 
mark a significant move in that direction.

The changes

Homepage 

The look and layout of the homepage has taken a fresh, less cluttered direction. This 
provides clearer information about the website and what the key sections contain. 
Colour-coded icons now make it easier and quicker for users to access the four main 
sections: about Ako Aotearoa; the resource centre; group spaces; and the research 
register. The masthead also features a “te reo” button that will switch some of the 
homepage content into te reo Màori when you click on it. 

We have also used icon buttons on the homepage to link users swiftly to other important 
areas such as our work with Màori educators and learners, and our Pacific-related work 
and projects. 

Site map

We have included a site map feature at the bottom of the homepage and every page 
across the site. This will provide additional navigational support; enabling users to move 
quickly around the site to find information of interest from the different sections.

Resource centre 

The homepage resource centre icon now directs users to a landing page 
that lists all the site’s teaching and learning topics and disciplines. There 
is also a search facility provided to help users find material of interest in 

the centre. These changes will make it easier to access the extensive range of practical, 
high-quality resources available through this tool.

Groups 

The new groups landing page 
makes it easier for you to 
access projects or 

communities that interest you. You can do 
a quick search to find groups, or browse 
according to topic or discipline. 

Research register

The research register 
provides researchers with 

a database of all current tertiary education 
research and projects in New Zealand. 
This is now more easily accessed through 
the website’s homepage, but additionally, 
we have improved the search options. For 
example, as well as searching all projects, 
users can now narrow the search to those 
projects that are completed, or even those 
still in progress. They can also search by 
topic or discipline. 

Tell us what you think
As with all our developmental changes to 
the website, we are interested to hear your 
views and receive feedback on your 
experiences using the site. Please email 
me direct at: j.sampson@massey.ac.nz. 
We trust you will enjoy these latest 
enhancements, and we encourage you to 
register on the site to receive our regular 
website bulletin. Not practised/not adequate

Partially adequate
Largely adequate
Fully adequate
Not assessed
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E-learning resources are designed and managed to maximise reuse

Evaluation

Support

Development

Organisation

Learning

Pl
an

nin
g

De
liv

er
y

De
fin

itio
n

Ma
na

ge
me

nt
Op

tim
isa

tio
n

Create a new aCCount »

SEARCH

log in

RESouRCE CEntRE gRoupS RESEARCH REgiStER ContACt

AKo AotEARoA

Champions of Excellence in Tertiary Teaching and Learning in New Zealand

PaSSworD

uSernaMe

Forgot password »

TĒNĀ KouTou aNd Welcome

Find out more about Ako 
Aotearoa: our people, 
activities, funding, news 
and more. 

Connect and collaborate 
with others in our Project & Community groups. 

Search the Resource 
Centre for quality, practical 
resources to support tertiary teaching & learning. 

Search the Research 
Register for research or 
projects concerning new 
Zealand tertiary education.

REsouRCE CENTRE gRoups

AKo AoTEARoA

Our work with Māori 
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The e-learning maturity model examines five key areas relating to e-learning in an 
organisation: 

•	 how learning is supporting through e-learning

•	 how e-learning is developed

•	 what support for e-learning is available for staff and 
learners

•	 how e-learning is evaluated 

•	 the organisational approach to e-learning. 

Each of these five key areas are evaluated based on how each 
activity is delivered, planned, defined, managed, and improved. 
Based on this evaluation, an organisational e-learning profile is 
developed. This profile gives a holistic picture of how an 
organisation is currently supporting e-learning, and identifies 
clearly where key improvements can be made. 

For example, the sample image here illustrates an 
organisation that is relatively sophisticated in planning and 
delivering e-learning within their organisation, but could 
develop further their processes for evaluating and optimising 
e-learning. Furthermore, the assessment shows that along 
each dimension the organisation could develop greater clarity 
on exactly on how they define e-learning in their context. 

It is important to emphasise here that the purpose of using 
the e-learning maturity model is to support organisations to 
identify areas where they have strengths and where they 
could develop, rather than as an accountability tool. The 
framework has been developed so that organisations can 
interpret the results in light of their own context, objectives, 
and importantly, resource constraints. In this sense, the 
maturity model enables an organisation to ask the question, 
“Given that we have limited resources, what are the areas 
that we could maximise our return on e-learning investment, 
based on our goals and our place in the sector?”.

With support through the National Project Fund, Dr Stephen 
Marshall is applying the e-learning maturity model in a series 
of case studies across the tertiary sector. This is to develop 
exemplars of how organisations can successfully change 
and improve their e-learning activities to enhance the 
learners’ and staff’s experience of e-learning. We are 
excited about this work and look forward to sharing the 
results with the sector. 

More information is available on our website:  
http://akoaotearoa.ac.nz/projects/understanding-and 
-supporting-organisational-change-e-learning 
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An example of how the e-learning maturity model assesses organisational 
e-learning capability.

National Project Fund project spotlight 
e-Learning and higher education: Understanding and 
supporting organisational change in New Zealand 

Like any type of organisational change, enhancing organisational 
capability in e-learning is a challenging activity. Often organisations 
seek to improve their activities in e-learning without a guiding 
framework. The e-learning maturity model provides a robust 
framework through which any organisation can assess its current 
capability in e-learning, and identify the areas when systematic 
improvements can be made. The fundamental philosophy behind the 
e-learning maturity model is that growth in e-learning capability can 
be achieved through knowing what to measure and how to measure 
it, and then acting on this knowledge. 

Ako Aotearoa 
website 
moves into a 
fresh phase 
Justin Sampson, our knowledge manager, 
reports on the latest phase of 
enhancements to the Ako Aotearoa 
website.

We are delighted to introduce the 
third phase of changes specifically 
designed for website users to 
improve the ease and speed they can link to information and 
practical resources of interest around good practice in tertiary 
teaching and learning.

We understand that as this complex site continues to grow, usability and ease of access 
is very important for teachers and researchers who are often time poor. The Ako 
Aotearoa website has a burgeoning amount of valuable information to offer. Visitors to 
the site can find out about our expanding catalogue of quality, practical resources to 
assist tertiary teachers with their practice, search the research register for an update on 
current educational research in New Zealand, download the many project outputs and 
practical teaching tools, join groups to connect and collaborate with others, or get up to 
date on Ako Aotearoa’s latest activities. 

Our rapidly growing database of registered users indicates that many people involved in 
tertiary education in New Zealand are using our site regularly for relevant information 
about teaching and learning. The majority have indicated that the site is serving them 
well, but we are always looking for ways to increase ease of use. These latest changes 
mark a significant move in that direction.

The changes

Homepage 

The look and layout of the homepage has taken a fresh, less cluttered direction. This 
provides clearer information about the website and what the key sections contain. 
Colour-coded icons now make it easier and quicker for users to access the four main 
sections: about Ako Aotearoa; the resource centre; group spaces; and the research 
register. The masthead also features a “te reo” button that will switch some of the 
homepage content into te reo Màori when you click on it. 

We have also used icon buttons on the homepage to link users swiftly to other important 
areas such as our work with Màori educators and learners, and our Pacific-related work 
and projects. 

Site map

We have included a site map feature at the bottom of the homepage and every page 
across the site. This will provide additional navigational support; enabling users to move 
quickly around the site to find information of interest from the different sections.

Resource centre 

The homepage resource centre icon now directs users to a landing page 
that lists all the site’s teaching and learning topics and disciplines. There 
is also a search facility provided to help users find material of interest in 

the centre. These changes will make it easier to access the extensive range of practical, 
high-quality resources available through this tool.

Groups 

The new groups landing page 
makes it easier for you to 
access projects or 

communities that interest you. You can do 
a quick search to find groups, or browse 
according to topic or discipline. 

Research register

The research register 
provides researchers with 

a database of all current tertiary education 
research and projects in New Zealand. 
This is now more easily accessed through 
the website’s homepage, but additionally, 
we have improved the search options. For 
example, as well as searching all projects, 
users can now narrow the search to those 
projects that are completed, or even those 
still in progress. They can also search by 
topic or discipline. 

Tell us what you think
As with all our developmental changes to 
the website, we are interested to hear your 
views and receive feedback on your 
experiences using the site. Please email 
me direct at: j.sampson@massey.ac.nz. 
We trust you will enjoy these latest 
enhancements, and we encourage you to 
register on the site to receive our regular 
website bulletin. Not practised/not adequate

Partially adequate
Largely adequate
Fully adequate
Not assessed

S2.

L1. Learning objectives guide the design and implementation of courses

L3. Students are provided with e-learning skill development
L2. Students are provided with mechanisms for interaction with teaching staff and other students

L4.
L5.
L6.
L7.
L8.
L9.
L10.

D1.
D2.

Development: Processes surrounding the creation and maintenance of e-learning resources

Students are provided with expected staff response times to student communications
Students receive feedback on their performance within courses
Students are provided with support in developing research and information literacy skills

Learning designs and activities actively engage students
Assessment is designed to progressively build student competence
Student work is subject to specified timetables and deadlines
Courses are designed to support diverse learning styles and learner capabilities

Teaching staff are provided with design and development support when engaging in e-learning
Course development, design and delivery are guided by e-learning procedures and standards

D3.
D4.
D5.

An explicit plan links e-learning technology, pedagogy and content used in courses
Courses are designed to support disabled students
All elements of the physical e-learning infrastructure are reliable, robust and sufficient

D6.

S1.

All elements of the physical e-learning infrastructure are integrated using defined standards

Students are provided with technical assistance when engaging in e-learning

D7.

S3.
S4.
S5.

Students are provided with library facilities when engaging in e-learning

Student enquiries, questions and complaints are collected and managed formally
Students are provided with personal and learning support services when engaging in e-learning
Teaching staff are provided with e-learning pedagogical support and professional development

S6. Teaching staff are provided with technical support in using digital information created by students

E1.
E2.

O1.
O2.
O3.
O4.
O5.
O6.

Students are able to provide regular feedback on the quality and effectiveness of their e-learning experience
Teaching staff are able to provide regular feedback on quality and effectiveness of their e-learning experience

Formal criteria guide the allocation of resources for e-learning design, development and delivery
Institutional learning and teaching policy and strategy explicitly address e-learning

E-learning technology decisions are guided by an explicit plan
Digital information use is guided by an institutional information integrity plan
E-learning initiatives are guided by explicit development plans
Students are provided with information on e-learning technologies prior to starting courses

E3. Regular reviews of the e-learning aspects of courses are conducted

O7.
O8.

Students are provided with information on e-learning pedagogies prior to starting courses
Students are provided with administration information prior to starting courses

O9. E-learning initiatives are guided by institutional strategies and operational plans

E-learning resources are designed and managed to maximise reuse
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educators and learners »

Our work with Pacific  
educators and learners »

REsEARCh REgisTER

The e-learning maturity model examines five key areas relating to e-learning in an 
organisation: 

•	 how learning is supporting through e-learning

•	 how e-learning is developed

•	 what support for e-learning is available for staff and 
learners

•	 how e-learning is evaluated 

•	 the organisational approach to e-learning. 

Each of these five key areas are evaluated based on how each 
activity is delivered, planned, defined, managed, and improved. 
Based on this evaluation, an organisational e-learning profile is 
developed. This profile gives a holistic picture of how an 
organisation is currently supporting e-learning, and identifies 
clearly where key improvements can be made. 

For example, the sample image here illustrates an 
organisation that is relatively sophisticated in planning and 
delivering e-learning within their organisation, but could 
develop further their processes for evaluating and optimising 
e-learning. Furthermore, the assessment shows that along 
each dimension the organisation could develop greater clarity 
on exactly on how they define e-learning in their context. 

It is important to emphasise here that the purpose of using 
the e-learning maturity model is to support organisations to 
identify areas where they have strengths and where they 
could develop, rather than as an accountability tool. The 
framework has been developed so that organisations can 
interpret the results in light of their own context, objectives, 
and importantly, resource constraints. In this sense, the 
maturity model enables an organisation to ask the question, 
“Given that we have limited resources, what are the areas 
that we could maximise our return on e-learning investment, 
based on our goals and our place in the sector?”.

With support through the National Project Fund, Dr Stephen 
Marshall is applying the e-learning maturity model in a series 
of case studies across the tertiary sector. This is to develop 
exemplars of how organisations can successfully change 
and improve their e-learning activities to enhance the 
learners’ and staff’s experience of e-learning. We are 
excited about this work and look forward to sharing the 
results with the sector. 

More information is available on our website:  
http://akoaotearoa.ac.nz/projects/understanding-and 
-supporting-organisational-change-e-learning 
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National Office 

PO Box 756 

Wellington 6140, New Zealand

T.	 04 801 0808 

F.	 04 801 2682  

E.	 info@akoaotearoa.ac.nz 

W.	www.akoaotearoa.ac.nz

Tertiary Teaching 
Excellence Awards
We were again extremely impressed with the high standard of 
teaching demonstrated by the Tertiary Teaching Excellence Award 
(TTEA) recipients in the 2010 round. As organisers, it is a very 
special event for Ako Aotearoa. Watching Marty Vreede of Universal 
College of Learning, Whanganui, receive the Prime Minister’s 
Supreme Award was a great highlight. The presentation of the first 
Kaupapa Màori Award (for sustained excellence in teaching in a 
kaupapa Màori context) to Te Kahautu Maxwell from The University 
of Waikato was another. We were also very pleased with the 
increased level of media coverage the awards received on TV ONE’s 
Te Kàea and Close Up programmes, and on Radio New Zealand: 
National’s Kim Hill show. We wish all of the award recipients the very 
best with their teaching careers and future opportunities. 

2011 round – nominations close 31 March 2011
With 2010 racing quickly out the door, we turn to the 2011 round of the TTEAs and 
recommend all those considering submitting a nomination (individual teachers or 
teaching teams) to do the following: 

1. 	 Go to www.akoaotearoa.ac.nz/awards to download the nomination form and all 
relevant criteria and guidelines information for 2011. 

2. 	 Make contact with the Ako Aotearoa Regional Hub staff in your area for advice and 
guidance on the process. (Their contact details are in the criteria and guidelines 
document.)

All nominations must be submitted to Ako Aotearoa national office by 5pm on Thursday, 
31 March 2011. 

Key points for 2011 awards
Changes to the 2011 criteria and guidelines are minimal and focus on clarifying details in 
the “Eligibility criteria for nomination” and “portfolio process” sections. Key points to 
remember are:

1.	 As with last year, there are up to twelve awards of $20,000 across two categories 
– General (sustained excellence in tertiary teaching) and Kaupapa Màori (sustained 
excellence for teaching in a kaupapa Màori context). 

2.	 One of the 2011 award recipients will be chosen to receive the Prime Minister’s 
Supreme Award, which is worth an additional $10,000.

3.	 As well as individual teachers, Ako Aotearoa welcomes nominations from teaching 
teams (no limit in size). 

4.	 The number of nominations and 
successful awardees from areas of the 
tertiary sector beyond the universities 
and institutes of technology and 
polytechnics has increased in recent 
years, particularly the private training 
establishment sector. Our regional 
hub-hosted portfolio preparation 
workshops have contributed to this. 
We encourage teachers from all areas 
of the sector to seek advice about the 
portfolio process from our hubs, and 
mentors from the Ako Aotearoa 
Academy of Tertiary Teaching 
Excellence.

5.	 Nominations must be submitted 
through the nominee’s organisation, 
signed and endorsed by the chief 
executive officer, tumuaki, or 
vice-chancellor.

Go to www.akoaotearoa.ac.nz/awards to 
download all documentation relating to 
2011 applications.

http://www.akoaotearoa.ac.nz/awards
http://www.akoaotearoa.ac.nz/awards



