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REGIONAL HUB PROJECT FUNDING SCHEME

Project Milestone Report

Milestone reports should be written using this template and be submitted electronically to the Hub Coordinator/Operations Manager by the date agreed in your contract.
Expand boxes as necessary
	Project Title
	

	Project Code – allocated by Hub
	

	

	Key achievements in the last period
	

	Problems identified in last report (if any). To be completed by Hub Coordinator/Operations Manager


	

	Unresolved problems from the last report


	

	Performance against Project Timeline


	Has there been any variance?     Yes / No

If Yes, describe the variance and explore the causes.

What is being done to get back on track?

Will the Timeline need to be revised?



	Statement of expenditure to date


	Is the budget on track?     Yes / No

If no, what is being done to remedy this?



	Key problems impeding progress
	

	Next Milestone Report due:

	

	Date Report Submitted:


	


RHPFS-6 Project Milestone Report.doc

Page 2of 2
Updated May 2009

Review date:  December 2009


