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Board – Reference Group Relations


1.
Reference Group 

1.1
The Centre has a standing Reference Group.  The purpose of this group is to ensure a source of advice for the Board from across the tertiary sector and to facilitate communication with the sector as a whole.  Specifically, the Reference Group will provide advice to the Board on the development of strategies and programmes and provide feedback to the Board on the performance of the Centre against the expectations of the sector.

1.2
The Reference Group will have a membership broadly representative of the tertiary education sector.  The membership will comprise one representative of the host institutions appointed by the Vice-Chancellor; one appointment of each of the following organisations: NZVCC, ITPNZ, Association of Wānanga, ITF, NZAPEP, AUS and ASTE; one learner appointment; two Māori appointments; one Pasifika appointment. The Board Chairperson, the Director and the three Hub Coordinators will be in attendance.

1.3
The Reference Group will elect a chairperson from their membership.

1.4
Members of the Reference Group will normally serve for three years.  This term may be extended by re-nomination.

1.5
The Reference Group will meet at least once each year.

1.6
The Centre will provide administrative and secretarial support for the Reference Group.


2.
Relationship with the Board

2.1
The Director and Board Chair will keep the Reference Group informed of all major plans and developments of the Centre and the Board respectively.

2.2
The Reference Group will provide advice to inform the annual planning cycle of the Board and Centre.  

2.3
The Reference Group will have the opportunity to comment on and advise the Board concerning the performance of the Board and the Centre against the expectations of the tertiary sector.

2.4
All formal decisions and reports of the Reference Group will be considered by the Board.

2.5
Members of the Reference Group will accept a responsibility to inform the constituencies they represent of the work of the Centre. 
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