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Presentation overview

Å Research overview

- Mƃori & Pasifikastudentsô success 
in degree - level studies

- Faculty 1, 2, 3, The Centre

Å Categories, example incidents, 
interventions

Å Findings

Å Discussion

Å Next steps



Success for All research project

Å Funded by Teaching & Learning 

Research Initiative (TLRI)

Å Partnership within & between 

University units:
ï NICAI FMHS

ï FoEd Careers 

Å Innovation and quality in applied 

research

Å Capacity-building

Å This two-year evidence-based project 
targets MǕori student and Pasifika
student success in degree-level tertiary 
education. 

Å The focus is on the ways in which non-
lecture teaching and learning helps or 
hindersMǕori student and Pasifika
student success in preparing for or 
completing degree-level studies. 

Å Good practice will be identified. 



What is success?

óSuccessô includes movement towards 

and achievement of pass grades or 

higher, a sense of accomplishment and 

fulfilling personally important goals and 

participation in ways that provide 

opportunities for a student to explore 

and sustain their holistic growth



Gathering the stories

Å Critical Incident 
Technique

Å Kaupapa MƃoriResearch 
Methodology

Å Pasifika Research 
Methodology



Research Approach - Method

Critical Incident Technique:

Can you describe a time when the teaching 
and learning practices in [a, b, c, d] has 
helped (or hindered) your success in 
degree - level studies?

1. Is there a trigger for the incident? 
An associated action ? An outcome ?

2. Can the story be stated with 
reasonable completeness?

3. Was there an outcome bearing on 
the aim of the study? 



Research Approach - Methodologies

KMR and Pasifika Research

ï Mƃori and Pasifika input at all stages

ï proceeds in a manner appropriate to the 
cultural contexts concerned

ï members in research team acknowledge 
cultural limitations, work in culturally safe 
ways; 

ï all aspects of the research are monitored for 
safety/relevance

ï researchers with Mƃori expertise in KMR/Mƃori 
education are available

ï researchers with Pasifika research expertise 
are available



What do the narratives tell us?

Å What ósuccessô means to MǕori and Pasifika students.

Å Incidents that can inform teaching and learning for 

success in degree-level studies.

Å A tool kit for tertiary professional development & 

organisational planning based on MǕori and Pasifika

studentsô learning experiences: Quality Tertiary 

Teaching (QTTe toolkit).



Phase 1 Results Summary

Å 53 participants

12 MǕori, 41 Pasifika

Å 762 critical incidents

times when teaching has helped/ hindered MǕori and Pasifikasuccess

Å 3 - 15 categories

(n=35) of what helps/ hinders in four contexts. 

- NICAI:15 - FMHS:11

- Education: 6 - Careers: 3

Å Development of toolkits of good practice specific to four contexts in university 
education

Å Phase 2 Interventions utilising toolkits and contextualised

Å Phase 3 interviews forthcoming



Four contexts

- Faculty 1: Education

- Faculty 2: Medical and Health Sciences

- Faculty 3: National Institute of Creative 
Arts & Industries

- The Centre: Careers Centre



Four contexts

- Faculty 1: Education

- Faculty 2: Medical and Health Sciences

- Faculty 3: National Institute of Creative 
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- The Centre: Careers Centre



ÅCertHSc is a 1 year 
foundation/bridging programme for 
Mƃori and Pasifika students

ÅFaculty of Medical and Health 
Sciences

What is CertHSc/MAPAS?

ÅPreparation for ongoing study in Medicine, Nursing, 
Pharmacy, Health Sciences

ÅAcademic and pastoral support provided by MAPAS (Mƃori 
and Pacific Admission Scheme)



Results

Å 13 participants : 4 Mƃori, 9 Pasifika

Å 247 critical incidents of times when teaching has 
helped/ hindered Mƃori and Pasifika success

Å 11 categories of what helps/hinders

Å 18 sub -categories



Summary table

Fac u lty 2 Cat ego r ies  

Teach ing  Methods  

Preparat ion  for OLY1  

Enco urag ing/ment oring  good study  m ethods  

Learn ing  Env ironment  

Student Mot ivat ion/ Con fidence  

Cultura l Pr ide / Mana  

Experienc es i n OLY1  

Class  social coh esion  

Det erm inants  of  Atten dance  

Student not p repa red fo r Exp ectat ion s o f 

Un ive rsity  Study  

Whakap iki Ake Recru itment  

 



Summary table

Categories Sub - categories N=

Teaching Methods CertHSc course content, Cultural activities within curriculum, Multiple Learning Media Used, Resources provided, Study 
Group staffing/resources provided), Teaching staff (availability, style, consistency), Tuakana Programme in OLY1, Tutorial 
style, Tutorial style in OLY1

47

Preparation for OLY1 Academic/pastoral support provided, CertHSc course content, CertHSc Programme, Independent learning, MAPAS 
Tuakana/Teina, Study Group (staffing/resources provided), Teaching staff (availability, style, consistency), Tutorial style, 
Tutorial style in OLY1

44

Encouraging/ mentoring 
good study methods

Academic/pastoral support provided, CertHSc course content, Culturally appropriate study interventions, Independent 
learning, MAPAS Tuakana/Teina, Multiple Learning Media Used, Resources provided, Study Group (staffing/resources 
provided), Teaching staff (availability, style, consistency), Tutorial style

41

Learning Environment Academic/pastoral support provided, CertHSc Programme, Culturally appropriate study interventions, External support 
(Family/Church), MAPAS Tuakana/Teina, Mature student learners, Multiple Learning Media Used, Resources provided, 
Study Group (staffing/resources provided), Teaching staff (availability, style, consistency), Tutorial style

36

Student Motivation/ 
Confidence

Academic/pastoral support provided, CertHSc course content, CertHSc Programme, Cultural activities within curriculum, 
External support (Family/Church), MAPAS Tuakana/Teina, Mature student learners, Multiple Learning Media Used, 
Resources provided, Teaching staff (availability, style, consistency), Tutorial style

29

Cultural Pride/ Mana CertHSc course content, Cultural activities within curriculum, High Mƃori Attrition, MAPAS Camp -Whakawhanaungatanga 14

Experiences in OLY1 Academic/pastoral support provided, Independent learning, MAPAS Tuakana/Teina, Teaching staff (availability, style, 
consistency), Tutorial style in OLY1

10

Class social cohesion Cultural activities within curriculum, MAPAS Camp ïWhakawhanaungatanga, MAPAS Tuakana/Teina, Study Group (staffing/ 
resources provided)

8

Determinants of Attendance Culturally Appropriate study interventions, MAPAS Camp ïWhakawhanaungatanga, MAPAS Tuakana/Teina, Teaching staff 
(availability, style, consistency), Tutorial style

7

Student not prepared for 
Expectations of University 
Study

CertHSc Programme, Mature student learners, Resources provided, Teaching staff (availability, style, consistency) 6

Whakapiki Ake Recruitment High Mƃori Attrition 4
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Trigger: Okay well it was really good but I do worry a little bit that 
I found it too easy this year and so next year Iôll be in over my 
head 

Action: There was all that extra support there for you if you 
wanted it.

Outcome: Iôm a little bit worried because I know weôre kind of like 
hand fed this year, I know that say next year is going to be a hell 
of a lot harder but its going to be quite different because how 
much help do they give you [in] second year?

Example: 
Preparation for OLY1



ÅTrigger: But we started the year with 64 and like last week we had maybe 
four Maori students in a lecture

ÅAction: Like first semester was good but people start dropping off, 
especially Mƃoripeople whereas all the Pacific students a few of them 
have dropped off, but I think weôve ended up with maybe eight Mƃori
students who still come to university regularly and then thereôs like two 
or three that come sporadically. 

Outcome: It was embarrassing being a Mƃoristudent and seeing all the 
Pacific students coming to school and doing really well and knowing that 
weôre not representing ourselves very well because weôre [not] the ones 
sitting in the lecture weôre going to  play touch or we come to school for 
maybe like half a class and then we get bored so weôre leaving.

Example: 
High Mƃori Attrition



Aim: To address issues of concern raised by the research 
findings highlighting the need to create CertHSc students who 
are independent learners so that they will be successful in the 
OLY1 environment. 

By:

ÅOrganisational changes in CertHSc programme structure
(For e.g. Creation of set office hours in timetable, Experience degree lecture)

ÅStudent interventions
(For e.g. Orientation, 3 week intensive, Academic 1:1 meetings with students, 
Planning for Semester 1 2009)

ÅStaff interventions.
(For e.g. Presentation of research findings, Reduced staff ñavailabilityò in 
Semester 2, Reduced pastoral support in Semester 2)

Intervention



Four contexts

- Faculty 1: Education

- Faculty 2: Medical and Health Sciences

- Faculty 3: National Institute of Creative 
Arts & Industries

- The Centre: Careers Centre



What is studio learning?

óStudioô is a non-lecture environment 

where the artist practitioner can explore 

the techniques, theory and other social 

and artistic influences through creative 

practice.

ñLectures are a bit different because the 

lecturer is delivering information to 

usé..whereas in the studio itôs our turn to 

deliveré.ò



Aim:

Our aim is to enhance teaching and 
learning in the studio environment in order 
to raise Mƃori and Pasifika student 
achievement rates to at least equal those of 
other cultural and ethnic groups. 

Research intentions



Performance Studio Incidents



Performance Studio Incidents



Theory in Practice

What is really good is when we have a practical session 

and generate theories from that practice...Like we might 

have a practical class and then we talk about our 

experience and um we find that weõre generating our own 

theory and knowledge from the practice...Rather than 

reading lots of theory and then trying to put that in, put that in 

to practice. It is sort of more beneficial and more relevant for 

us and more sort of like a mind-body-spirit sort of integration 

thing when yeah you make something that furthers your 

understanding. Um I guess thatõs sort of broadened my 

mind and how I sort of perceive dance. And it is actually is 

something that has the potential to generate something quite 

crucial, like..... body, about identity, and about culture.



Whƃnau/Fanau

é.when you wear those garments and you sing you 

still have your beliefs. Itôs really important to me. 

And because my familyõs not a rich familyand not 

from a rich background, thatôs what motivates me to do 

so well. 

I want to change my family and um so that when the 

next generation theyôll have much more of an easier life 

than what weôre going through right now.  Know what I 

mean?  So I have to go through the hard yards and 

actually do the work



Performance Studio Incidents



Stories of success in 
the Performance Studio

Å Categories of best 
practice

Å Living in two worlds 
narratives: Models for 
professional development



Aim: The aim of the intervention is to 
enhance teaching and learning in the studio 
environment in order to raise Mƃori and 
Pasifika student achievement rates to at 
least equal those of other cultural and 
ethnic groups. 

Initiatives: The focal point of the research 
project is the NICAI Mƃori and Pasifika 
student, through the Tuƃkana/Teina model 
in practice:     

Å Guidelines for best practice for studio 
NICAI tutors

Å Living in two worlds

Interventions



Four contexts

- Faculty 1: Education

- Faculty 2: Medical and Health Sciences

- Faculty 3: National Institute of Creative 
Arts & Industries

- The Centre: Careers Centre



What is PaSS?

Pasifika Student Success 
(PaSS) unit

Å 2.5 person team to support the 
success of approx. 500 
students across the Faculty.

Å Tutorials & individual 
consultation.

Å 24 -hour study space.
Å Social/culturally positive peer 

interaction to encourage peer 
support.

PaSS links studentsô issues 
with lecturers, family, 
communities & other 
students.

PaSS provides psycho -social 
academic support.



Faculty 1 Incidents

Faculty 1: PaSS Categories  

Service and rela t ionship  focus  

Clarity and  action i n assig nments  

Stude nt  independe nce 

Stude nt  interdependence  

Professional relatio nship  with the  tutor  

A place  to  strive  and thrive  

 



Faculty 1 Incidents

Faculty 1: PaSS Categories  

Service and rela t ionship  focus  

Clarity and action in assi g nments  

Stude nt  independe nce 

Stude nt  interdependence  

Professional relatio nship  with the  tutor  

A place  to  strive  and thrive  

 



We donôt even understand the questionslet alone [the 
lecturerôs] content you know and so someone said, that the Pasifika 
unit was here.. and set up a tutorial with [the PaSS tutor] because 
you know and it wasnôt just us Polynesian. 

We sat down in the tutorial. He just unpacked it all you know. And 

he said to us, you know, if you look at the first question thereôs 
actually six things they want you to do.òñOh.ò And so what he did 

was he unpacked the question and clarified it for us and when he 
finished with it we were like, ñOh my God, is that all it is?ò So he 
taught us a new skill, you know, to look at a question and 
unpack it and not be frightened.  

It didnôt seem so hard...

Example 1: Clarity & action in assignments



[The PaSS Tutor] and I use both languages in the same 
time: English and Samoan . Sometimes we are speaking 
Samoan, sometimes we are speaking in English..Sometimes I 
found some words I canôt understandand I ask him, ñOh, can 
you explain what this means?ò And in Samoan he gives me 
the example éMost of the time he refers to the Samoan 
culture, Samoan customs, Samoan way of life, to explain 
what it means . For example, for the theory, he said about 
Vygotskyôs one, éthe scaffolding; he explained that one for 
me . H e explained what Vygotsky said on this stage and this 
stage, referring to our custom and our cultureé 

For me as a student, he encourages me; encourages me 
how to make success, how to work in here é For me asé 
a Pasifika student, the relationship between us is a good one, 
because they understand what I am feeling. They understand 
our theories, ah?

Example 2: Clarity & action in assignments



Faculty 1 Incidents

Faculty 1 : PaSS : Categor ies  

Service and rela t ionship  focus  

Clarity and action in assi g nments  

Stude nt  independe nce 

Stude nt  interdependence  

Professional relatio nship  with the  tutor  

Stude nt  interdependence  

 



Aim: To support Pasifika students to be successful in the Faculty of Education 
environment:

(1) Students: Increase awareness and use of success learning strategies in 
the research -based toolkit. For example, develop toolkit resources and 
handouts to be used in sessions and independently.

(2) Staff: Increase awareness and use of success learning strategies in the 
research -based toolkit, including staff seminar on research and findings; 
collaborative planning with PaSS. 

(3) Organisation: Integrate findings 

into quality assurance processes, 

planning for student retention, and 

2009 resourcing and annual plan.

Intervention



Four contexts

- Faculty 1: Education

- Faculty 2: Medical and Health Sciences

- Faculty 3: National Institute of Creative 
Arts & Industries

- The Centre: Careers Centre



Offers careers education 
activities (e.g. workshops, 
one - to -one guidance, 
seminars and information 
services) 

Evidence suggests that quality 
careers education can 
positively influence many 
aspects of student retention 
and success including 
motivation and sense of 

purpose in their studies.

What is the Careers Centre?

In contact with students 
from across the 
University.

As happens with many 
Careers services in New 
Zealand University 
settings, staffing rarely 
includes Mƃori and 
Pasifika peoples.



Example 1:

Um well they talked a bit about well they asked us for our names 
and we introduced ourselves and they asked us what courses we 
were doing. And then we just elaborated a bit on like what sort of 
motivation we had and where we were going from here. 

I mean it was the end of the first year and we were just like, ñOh 
my goodness. Well I screwed up a bit of those options.ò And, ñI 
failed a couple of papers.ò It was just a lot of talk like that. 

And some people realised they were in way over their head or they 
realised that they were doing the completely wrong degree.



Example 2:

Things that have hindered my success here at the Career 

Centre was the shortness of time. You always have to 

come back and make appointments for half an hour which 

is not really enough.



Interventions
Aim:

To use the evidence from this research to ensure the non - lecture teaching 
and learning offered by the University Careers Centre helps Mƃori 
studentsô and Pasifika studentsô success in degree level studies. The 
intervention focuses on:

(1) Consultant: Training session to advise / update staff of the TLRI Project, 
aims and preliminary findings; adjustment to appointment times; 
recruitment of staff with Maori and Pasifika expertise.

(2) Student : Pasifika Role Models Posters / Booklet

(3) Marketing of Career Service : Targeted marketing of service . For
example :

Å Presentation to intending students 2009

Å Networking

Å Student Orientation February 2009



Presentation overview

Å Research overview

Å Categories, example incidents, interventions:
- FMHS - NICAI

- Education - Careers Centre

Å Findings

Å Discussion

Å Next steps



Findings
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Faculty 1  interve n tions  

Stude nts:  Increase  awareness and  use  of  success  
learning  strate gies  in  the  research -based  toolkit. E.g . 

Develop  toolkit resources and hando uts  to be used in 
sessions and  indep endentl y. 

Staf f:  Increase a wareness  and  use  the research -based 

toolki t , e.g . sta ff seminar  on research and  findings; 
collaborative  plan ning  between  PaSS and  volu nteer  

lecturers .  

Organisa t ion:  I nte grate fin dings  into  qualit y  assurance 

processes, & plann ing  for stude nt  retention,  and  2009 
resourcing and a nn ual  plan.  

 

Faculty 2 interve n tions  

Organisa t ional  changes  in  programme  structure  

Stude nt  interventi ons,  e.g.  academic  1:1  meetings  with 

student s. 

Staff  intervention s, e.g.  Presenta ti on  of  re searc h 
fin ding s, Reduced  staff  ñavailability ò in Semester 2,  

Reduced pasto ral s upport  in  Semester  2.  

 

Centre Intervent ions  

Consulta nt  action :  Traini ng session  to  advise  /  upd ate  
staff of the  TLRI  Project,  a ims  and prel iminary  f inding s; 

adju stment to  appo intment t imes;  recruitmen t  of  staf f 
with Maori  and Pasi fika  expertise.  

Stude nt  resource : Pasifik a Role  Models  Posters  /  Booklet  

Marketin g: Targeted marketi ng of  serv ice.  

 

Interventions



QTTe Toolkit (Phase 1)
Over 750 unique accounts from Maori and Pasifika 
students suggest that Quality Tertiary Teaching will:

- reflect the unique contexts of study +

- share 5 approaches to teaching.

Grow independent learners

ü Support the confidence, mana, and 

empowerment of the learner

ü Demonstrate knowledge

ü Use culturally appropriate practices, content, and staff

ü Pursue best practice

ü Grow inter dependent learners
Create a place to strive and thrive
Nurture the lagona



What strategies are most successful in getting reticent students
to speak up in tutorials? For instance, in a round - the - room type
exercise (where everyone gets a chance to speak to the whole
group after smaller group discussion to generate ideas), how
might one handle the student who refuses their turn or

mutters ,òDonôt know ,òin response to a discussion prompt?

How do we encourage a Maori/Pacific Island student to 
engage in a course and for them to see the long - term future 
of joining, staying and educating themselves for a bigger and 
brighter future?    What strategies help to keep a person 
engaged once they have started?

Questions



Faculty 2

CATEGORY - Student Motivation/Confidence

SUBCATEGORY - Cultural activities within curriculum

Trigger: Oh it was a cultural camp.[wǕnanga] 

Action: Yeah there was semester 2 and we started a new subject in part of 

the course and its was Pacific Health studies but introduction to Pacific 

Health and what we did was a camp, it was part of a group and what we 

did was in this camp we split up and Maoris went and did their cultural 

practices and then the Islander kids went and did their cultural practices 

and what we learnt was, we just learnt so much stuff in the period of two 

days we did quite a lot of stuff about our cultures. We learnt about the 

Tongan cultures, Cook Islands, Samoané

Outcome: When I came back, after the camp came back and starting 

doing the work again it was just, it just had that actual oomph to actually 

like sit down and study and do your work. --- I guess I always had it but 

that camp just pushed it along for me. Throughout the year it was quite 

consistently quite good and then the camp was just like yeah it actually is 

real. You have to do something about it so yeah I came back, did my work 

and it wasnôt, because before it was like oh yeah Iôm just doing this 

because I have to and now when I did Iôm doing this because I need to.



Faculty 2
Trigger: I guess it would be the tutors, just 
the tutors  Action: because they really took 
the time out to actually make sure that we 
understood our things. Outcome: and I 
think because they wanted us to pass weôre 
going to have that drive, that yeah we can 
do this and because everyone was like that, 
the whole environment was really positive

What strategies help to keep a person engaged once 
they have started?



Centre
Trigger : I was going down to the Fale where there was a
Post Graduate day, of course I am not a postgraduate yet
but I like walking through these things and having a look
just in case I might want to do something .
Action : I was really lost at the time because I was a new
student, I didnôt know what to do and she gave me advice

on my plans for the future .
Outcome : For me it really helps to have that motivation ...
In the future I would love to help young people as well as
sharing my experiences with them in order for them to
make a difference in their life .

What strategies help to keep a person engaged once 
they have started?



In recent years there has been considerable emphasis on 
helping teachers in the primary and secondary sectors to 
establish positive relationships with Maori children as a 
pathway for promoting student engagement in learning 
(Russell Bishop's research and te kotahitanga initiative).

How important is this seen for promoting educational 
success for Maori in the tertiary sector?



How to establish positive relationships as a pathway for 
promoting student engagement and success

Faculty 3

Trigger: I went to Secondary School and I remember one 
teacher there he was actually non -Maori...

Action: He was Pakeha but the fact that he was interested 
in who I was, interested in my tribe, interested in me 
succeeding. Heégave me a job so that I could actually have 
enough money toéparticipate within the school curriculum 
and do things because I came from a really low, I guess, 
poor family but he was always there helping out, always 
encouraging as well.
Outcome: I think that was really the main reason why and 
thatôs the only reason why Iôve been successful in the 
education system because people have taken that interest 
in me.



Students often start with good intentions and great plans at the beginning 
and then there seems to be a drop off in work habits although the student 
may still be genuinely interested in the subject. How do we keep goodwill 
and motivation going throughout the semester?

Faculty 1

SOME BIG IDEAS from the research.... and a student story

ÅEverything we do in Pasifika is connected.

ÅWhat kind of relationship are you building with the students?

ÅInspirationé where does yours come from?

[The PASS staff] said that ôs what youôre going to do and I said of all

these times I was stressing myself out only over this small thing . But
when he break it down, òThis is what youôre going to do ...Shapes, the

colours, the patterns, the leaves, the flowers and how you going teach
to the children? éAnd how are you going to tell them the story about it
and how you can create songs and poem from it?òAnd I said, ñWow itôs
already in me .ò



Discussion

Å Researching to improve university 
practices and outcomes

- the importance of non - lecture teaching

Å Academic support, foundation studies

- when is it too much?

Å The importance of culturally appropriate 

curriculum and support activities



Discussion

The research method
- Putting Mƃori and Pasifika realities 

at the centre of research

- Learning from extracts, themes, 
and linkages



Next steps
Å Phase 2: Interventions 

(Semester 2, 2008)

Å Phase 3 Interviews

Å Final report: May 30, 2009

Å Sharing of final findings & QTTe Toolkit
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Luisa Ape -Esera, Toso Suôa

Funding agency:
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Kia ora  Bula Planning Kia orana Architecture  Solomon IslandsMalo 

Music Niue Talofa Fine Arts  Tokelau Dance  Jazz Malo Kia orana

Architecture Tahitian Malo Music Niue Talofa Fine Arts  Tokelau Fijian  

Vanuatu Voice Cook Islands Teacher Education  Kia ora Human 

Services Bula Social Work  Health SciencesMalo  Talofa Samoan

Tongan MǕori Nursing Niue Talofa Pharmacy  Tokelau Medicine Malo 

Kia orana Careers Tahitian Malo Foundation EducationNiue Talofa

MǕori healthTokelau Fijian  Elam Pacific Health Vanuatu Human 

Biology Cook Islands Education Studies  Kia ora Disability Studies 

Music Kia ora  Bula Youth Studies Kia orana Adult education Tahitian

Malo Music Niue Talofa Fine Arts  Tokelau Architecture


